
The Future of 
Strategy 

To drink, or not 
to drink….?
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Hot State vs 
Cold State:

A cold state is where we are calm, 
collected, sensible, and rational

A hot state is where we are 
emotional, excited, angry, hungry, 
or in pain

As our state of mind changes, 
something we previously found 
unappealing may become 
irresistible (or vice versa)
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Decision Making – The 
Classic Myth

• accumulate information
• account for probabilities
• acts rationally, efficiently
• weighs costs and benefits
• discounts future events
• maximizes own utilities
• have stable preferences
• correctly understands risks

We are Mr. Spock



Decision Making – The 
Truth

• instant gratification
• avoids pain
• focused on short term
• lacks focus on long term
• easily influenced
• lacks self-control
• irrational

We are Homer Simpson



A Few to 
Consider

• Framing

• Social Norms

•Defaults

•Anchoring



Goal Framing – Change the Context:

Comparisons 
9

How many times 
a week do you 

floss?

0---------- 1----------2----------3----------4----------5----------6----------7----------7+



Goal Framing – Change the Context:
:

Comparisons 
10

How many times a 
day do you  floss?

How many times 
a week do you 

floss?

0---------- 1----------2----------3----------4----------5----------6----------7----------7+ 0---------- 1----------2----------3----------4----------5----------6----------7----------7+
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Social Norms:

Hello Jones
12



Social Norms:

Hello Jones
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Defaults:

Pre-sets
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Defaults:

T / T / T
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mass

random

hidden

smart

persistent

adaptive


